AHANTNTUYECKWNI OTYET MO CTAPTAMY

[ eMOHCTpaLMOHHBbIN NpuMep — obe3nyeHHas Bepcus OTUYETa, OTpakaroLlas CTpyKTypy v
METOAONOrMI0 aHaNn3a

1. NTHOOTMALUWA U3 MPE3EHTAL NN

FORENSIC AUDIT: [HA3SBAHWE KOMIAHNW]

Mapametp 3HaueHue

[ata npoBejeHna aHanm3a [AaTal

Tekywiaa ctaBka LIb P® [CraBka]%

CpepHsaa ctaBka no genosmtam  ~[CraBka]-[CTaBka]%
Bullshit Score X/10

ACHOCTb U3IOXKEHUA

® [Bbicokas / CpeaHas / Huskas]

* [KoMMeHTapuii 0 KayecTBe npe3eHTaLmm]

Q PesynbTathl Bepudwkaumm (CoVe)

MapameTtp Craryc KommeHTapuii
[AkTmB 1] MoatBepxaeHO [OnucaHne]
[AkTmB 2] MoaTBep>aeHO [OnucaHne]

[Metpuka 1] A\ Tpebyet npoBepkn  [OnuncaHne pacxoxxaeHui]

[®UHaHCBI] P> Red Flag [Onucaxue]

P> Red Flags

* [CyaebHas Harpyskal
® [DrHaHCOBLIN pa3pbiB]

®* [AHOMasnbHble Nokasatenu]
@ MAKPO3KOHOMMUYECKNIA KOHTEKCT

Mapametp 3HaueHue

LleneBoi peiHok  [Retail Tech / Vending / ...]

CraBKka [XX]%

Hanorn [Pexxnm]



2. OCHOBHbIE BJIOKW TMPE3EHTAL W

1. MPOBJIEMA

* OnucaHwue: [OnncaHne npobaemsl]

® ToH/Cepbe3HocTb: [Low / Medium / High]

2. PELLEHWE

* [lpoaykT: [OnncaHue npoaykral
® TexHonornueckmin crek: [OnuncanHue]
® Craaus: [ldea / MVP / Scale / ..]

3. PIHOK

* Llenesas ayautopums: [OnucaHwe]
* TAM/SAM/SOM: [3HaueHwus]
¢ KoHkypeHTbI: [Crincok]

4. BUSHEC-MOAESb

* Twn: [Hybrid / SaaS / Marketplace / ...]

* MoHeTtunzaymsa: [OnmcaHue]

5. TPEKLUH
Mapametp 3HaueHue
Bbipyuka 202X [Cymma] msH py6.
Bbipyuka 202X [Cymma] maH pyb.

MNonb3oBatenn/Knnentol  [Konnuectso]

MapTHepcTBa [Cnncok]

6. 3AMNPOC

¢ Cymma: [Cymma / He ykazaHal
* OueHka: [Cymma / He ykasaHa]

* Ha uto nonayt aeHbru: [OnncaHue]

7. TPAOUKIN

* HaseaHue: [Onucanme]
¢ Coaepxumoe: [OnncaHue]
* TpeHa: [OnucaHwne]

*  AHomanuu: [OnncaHue]

APPENDIX: BCE CCbIJIK U3 MPE3EHTALLW URL KoHTekct/KommeHTapui
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3. AHAJI3 PbIHKA

MARKET STEP-BACK (MHAYCTPUA/bHbBIV AKOPb)

<Dy|-|p,a MeHTaJ/ibHbl€ OrpaHN4YeHNA HULWIn:

® [OrpaHunueHue 1]
¢ [OrpaHunueHue 2]

¢ [OrpaHunueHue 3]

Qy MARKET REALITY CHECK

Mapamerp 3asBneHoO JaHHble ayauta Bepaukr

TAM [Cymmal [Cymmal] [/ A/ X1
CAGR [3HaueHue]  [3HaueHue] [/ A/X]
eorpagus  [CtpaHb]  [CTpaHbl] [/ A/ X]
Bbipyuka [Cymmal [Cymma) B/ A/ X]

4. CAHNTAPHAA MNMPOBEPKA (FORENSIC SANITY CHECK)
Top-Down Error

* [AHanun3]
PeasibHbIl AOCTUXUMBIN SOM (Bottom-Up)

* [unote3a: [PacuéT]

® PeanbHocTb: [AHaNN3]

5. A MHBECTULIMIOHHBIV ®OH HULLW
Betep B cnuHy (JpaviBepbl)

e [ApaviBep 1]
* [Apaiiep 2]

Betep B anuo (Pnckn)

® [Puck 1]
® [Puck 2]

6. 8B ITOrOBASA OLLEHKA PbIHKA

* Market Score: X/10
* BepawukT: [OnucaHue]
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NCTOYHWKW 4. [ccbinka Ha MCTOYHMK] 5. [cCbifIKa HA UCTOYHMUK] 6. [CCbinKa Ha UCTOYHUK] 7. [CCblfiKa Ha

NCTOYHMK]

7. AHAJIN3 KOHKYPEHLWNI

COMPETITIVE STEP-BACK (BAPBEPbI)
®dyHaameHTanbHble 6apbepbl Bxoga:

* [bapbep 1]
¢ [Bapbep 2]

) KOHKYPEHTHbIV NTAHALWADT

KoHkypeHT Crartyc Cytb Yrposa

[KoHkypeHT 1] [Alive/Dead] [Onucanune] [High/Medium/Low]

[KoHkypeHT 2]  [Alive/Dead] [Onucanune] [High/Medium/Low]

4 CPABHUTE/ILHAA MATPULIA

Kputepuin IP [Haw Crapran] % [KoHkypenT 1] & [NMnpep]
BxoaHow nopor  [High/Low] [High/Low] [High/Low]
Komuccuns [X1% [X1% [X1%
TexHonorus [OnuncaHwue] [OnucaHwne] [OnucaHwne]
3aBUCNUMOCTb [OnucaHwne] [OnucaHne] [OnucaHne]

THE GRAVEYARD (AHAJ13 TMPOBAJIOB)

MpoekTt MpuuuHa cmeptTn  Ypok
[AHanor 1] [MpnunHal [Ypok]
[AHanor 2]  [MpununHa] [Ypox]

© MOAT & UNIQUENESS SCORE

® Score: X/10
* BepawnkT: [OnuncaHwe]

NCTOYHUKWN NcTOoUHUKM He HallaeHbl

8. AHAJIN3 TTIPOAYKTA
PRODUCT REALITY & STEP-BACK

TexHONOrMUYECKUi AKOPb HULLIN:
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® [OnucaHune]

Craryc: [Live Product / MVP / Concept]

& TECH STACK & AI-WASHING AUDIT

3aaBseHO PeanbHoCTb

[TexHonorna 1]  [PeanbHOCTb]

[TexHonormnsa 2]  [PeanbHOCTb]

Al-Washing Detection: [OnucaHue]

NHOPACTPYKTYPA N MACLLUTABPYEMOCTb

® AnekBaTHOCTb cTeKka: [OnucaHue]

¢ (Crpecc-tect: [Onucanue]

<® VOICE OF CUSTOMER

CermeHT ToHanbHOCTb MaTTepHbI
B2C [Positive/Negative/Mixed]  [OnucaHue]
B2B [Positive/Negative/Mixed]  [OnucaHue]

DEFENSIBILITY & VERDICT

* Defensibility Score: X/10
® BepaukT: [Onucanue]

NCTOYHUKWN NcTOUHUKM He HaliaeHbl

TEAM STEP-BACK

KpMTM'-IeCKI/II‘/’I CTeK Ana HUWnu:

* Hardware: [Onucanue]
¢ Software: [Onuncanue]
* Finance: [OnucaHue]

&2 TEAM DOSSIER

Ponb Wmsa OnbIT OueHka

CEO  [Uma] [Onor] /Al

CTO  [Uma] [Ono] /Al

CFO  [Uma] [Onb]  [F/AI
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$$ TEAM COMPOSITION & BALANCE

* TexHuuyeckunin dyHaameHT: [OnucaHue]
* Hustle & Sales: [High/Medium/Low]
* Founder-Market Fit:

© BepaukT: [High/Medium/Low]

© (ObocHoBaHue: [OnucaHue]

> FORENSIC INTEGRITY CHECK (KPACHbIE ®IAT)

* Puck ¢okyca: [OnncaHwue]
¢ [Opuaunueckme puckn: [OnncaHme]

® OuHaHcoBble pucku: [OnncaHune]

Y¢ TEAM SCORE

® Score: X.X/10

¢ (ObocHoBaHue: [OnvcaHune]
* [lnrockr:

®* MuHycbl:

* PekomeHaaumsa:

NCTOYHWMKW 13. [ccbinka Ha nctouHuk] 14. [ccbinka Ha UctouHuk] 15. [cebinka Ha nctouHmk] 16. [ccbinka Ha
nctouyHuk] 17. [ccbinka Ha UctoudHumk] 18. [cebinka Ha nctouHuk] 19. [cecbinka Ha nctouHmk] 20. [cebinka Ha
NCTOYHUK] 21. [cCbIZIKa HA UCTOUHWUK]

10. KHNT 5KOHOMWKA

FORENSIC AUDIT: UNIT ECONOMICS

Mapametp 3HaueHue
Tekywas aaTa [AaTal
KnroueBasi cTaBka [CtaBka]%
Risk-Free Rate ~[CraBKa]%

HanoroBebii pexxum  [OnucaHue]

ERT Baseline (Cnep paccy>xaeHui):

[O6wmin aHann3 puHaHCOBON MOAENM]
FINANCIAL SANITY CHECK

Mapametp 3aaBneHo Pakr PaspbiB

Bbipyuka 202X  [Cymma] [Cymma]  [XX]%

Bbipyuka 202X  [Cymma] [Cymma]  [XX]%
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TABJIMUA BEHYMAPKOB

Mertpuka 3aaBneHo PbiHOUHbBI 6eHumMapk  Bepaukr

Revenue Growth  [XX]% [XX]% B/ A/ X]
Take Rate [X1% [X1% [/ A/X]
Net Margin [X]% [X]% [/ A/ X]
Legal Risk [Cymma] [Cymmal] M/ A/ X1

& DEAL ANALYSIS

® KoHTeKcT oueHkn: [OnuncaHune]
¢ CnpaegnmBas oueHka: [[lnana3oH]

* BepawnkT: [OnncaHwe]

() BURN RATE & RUNWAY CALCULATOR

* OnepauwnoHHbIn Burn Rate: [Cymmal/mec.
* [loctynHbin kaw: [Cymmal

e ¥ mecaues

NHBECTNLUMOHHAA MPUNBJIEKATE/IbBHOCTb

® Opportunity Cost: [OnucaHue]
¢ [lporHo3 payHgoB: [OnucaHume]

Y¢ FINANCIAL SCORE

e Score: X/10

e (ObocHoBaHue: [OnuvcaHune]

NCTOYHWKWN 13. [ccbinka Ha ncto4yHuk] 14. [ccbinka Ha uctouHmk] 15. [cebinka Ha NcTovHmk] 16. [ccbinka Ha
nctouHuk] 17. [ccbinika Ha nctouHuk] 18. [cebika Ha nctouHmk] 19. [cebiika Ha nctouHuk] 20. [cebiika Ha
NCTOYHMK] 21. [cCbIZIKa HA UCTOUHWKK]

11. NTOTOBAA OLEHKA (INVESTMENT MEMO)

THE SCOREBOARD

Kateropus OueHka KommeHTapuii
Market X/10 [KommeHTapui]
Competition X/10 [KomMeHTapuii]
Team X/10 [KomMeHTapuii]
Product/Tech X/10 [KommeHTapuin]
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Kateropus OueHka KommeHTtapwmit

Finance X/10 [KommeHTapui]

Weighted Avg XX/100 [Bepawukr]

EXECUTIVE VERDICT

¢ Pewenne: [PASS / CONDITIONAL PASS / RECOMMENDED]

* [naBHbIA aprymeHT: [OnvcaHme]
& CONTRADICTION ALERT

HecootBetctBMe OnucaHue

[Mpobaema 1] [OnucaHune]
[Mpobaema 2] [OnucaHwne]
[Mpobnema 3] [OnucaHwue]

8B INVESTMENT THESIS VS. RISKS
WHY INVEST (BULL CASE)

® Te3suc: [Onucanme]
¢ Confidence: X/10
® Required Docs: [Cnncok]

£2 WHY PASS (BEAR CASE)

Puck OnucaHune Confidence

[Puck 1]  [Onucanme] X/10

[Puck 2] [Onucanme] X/10

[Puck 3] [Onucanme] X/10

THE DRILL (BOMPOCHI A4/19 ®NHATBHOTO "NO")
B/1OK: ®PUHAHCbI

* Bonpoc: [TekcT Bonpocal

o KoHtekcT: [Onucanune]
BN1OK: TEXHOJ1IOTNN

* Bonpoc: [TekcT Bonpoca]

® KoHTekcT: [OnuncaHue]

B/1OK: OMNMEPALLMOHKA
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* Bonpoc: [TekcT Bonpoca]
o KoHtekcT: [Onucanme]

B 3AK/TFOYEHUE

[®uHanbHaa pekoMmeHaauma]

&8 NCTOYHWKN

# Wcrounnk OnucaHue

1 [CanT 1] [OnucaHwne]
2 [Canrt 2] [OnucaHne]
3 [Caur 3] [Onuncanwve]
4  [CanT 4] [Onuncanwve]

MpumeuaHune: [JaHHbIN JOKYMEHT ABASETCA JEMOHCTPALMOHHBIM MPUMEPOM 06e31MYEHHOro OTUETa
no crapTtany. Bce uncnoBble 3HaueHNs, Ha3BaHWA KOMMaHUN, UMeHa, METPUKM N MePCOHa/bHbIe
JaHHble 3aMeHeHbl Ha ycnoBHble o6o3HaueHus [X / XXX / HazaHue]. CTpykTypa oTpaxaeTt
MeTOAONOMMNI0 aHann3a CTapTanos, UCMONb3YEMYH A8 MHBECTULIMOHHOW OLIEHKM.
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